
 

BOARD MEETING 

03/08/2021 [07:00 PM-08:00 PM] @ ZOOM Webinar 

BOARD MEETING ZOOM 

1.  PLEDGE OF ALLEGIANCE 

Mr. Karl began the meeting at 7:00 pm with the pledge to the flag.  

2.  ROLL CALL 

Members in attendance included Steve Karl (President), Randy Gale (Vice President), Melanie Gurgiolo, Laurie 
Kennedy, Greg Lamay, Geoffrey McInroy, Neil Connelly, Art Pursel Jr., Dr. Patricia Sanker (Acting Superintendent), 
and Tina Darchicourt (Secretary). Bob Latham was absent. 

A list of community members in attendance is attached. 

Mr. Karl announced that the board had an Executive Session prior to the meeting to discuss a personnel issue.  

3.  AGENDA APPROVALS 

Minutes 

a. APPROVAL OF THE AGENDA 

Mr. Gale made a motion, seconded by Mr. Lamay to approve the Agenda. The motion passed unanimously.  

Mr. Lamay stated that he would like to make sure any questions raised in the public comment are in the 
minutes so they can be answered at a later time.   

Mr. Karl responded that they will be recorded.   

b. MINUTES FROM PREVIOUS MEETINGS 

Mr. Gale made a motion, seconded by Mr. Lamay to approve the Minutes from Previous Meetings. The motion 
passed unanimously.  

c.  BILLS LIST 

Mr. Gale made a motion, seconded by Mr. Lamay to approve the Bills List. The motion passed unanimously.  

d.  TREASURER'S REPORT 
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Mr. Gale made a motion, seconded by Mr. Lamay to approve the Treasurer's Report. The motion passed 
unanimously.  

4.  REPORT OF OFFICERS AND OTHERS 

Minutes 

a.  PRESIDENT 

Mr. Karl congratulated the athletes who participated in the winter athletic season and post season events.  

b.  SECRETARY 

Mrs. Darchicourt reminded the board members to turn in their Statement of Financial Interest.  

c.  SOLICITOR 

No report 

d. SUPERINTENDENT 

Congratulations to the following students on their achievements.   

Christian Doi placed 5th at the wrestling super regionals in Pottsville and Sean Getty finished out his wrestling 
career at Camp Hill with 95 wins and 37 losses.  

Boys Basketball qualified for District AAA Playoffs which start tomorrow night.  

Congratulations to Maria Medvedeva and Abigail True for advancing to National Merit Finalists.  

The Boys Swimming team are the 2021 Division Champs! Congratulations to Adam Dopkowski, Peter Gaudion, 
James Gaudion, Ryan Lee, Harrison Ziegler, Drew Carter, Ryan Sheon, and Max Jones.  

Mini-THON was held virtually this past weekend and raised $63,764.67. 

5.  DISCUSSION ITEMS 

a.  GENERAL BOND OBLIGATION NOTE, SERIES OF 2021 

Mrs. Darchicourt explained that the administration and the Budget and Finance Committee recommend that 
the board approve the attached resolution to issue a General Obligation Note, Series 2021, in the Principal 
amount of $4,540,000 for the purpose of refunding General Obligation Bonds Series of 2012.  This refunding 
will net the district a savings of $78,388 over the next five years. 

Mr. Karl thanked those involved for the effort because when this was initially discussed, the savings were 
estimated at about 2/3 of this final number.  

Mrs. Darchicourt shared that per Brad Remig, the interest rates are rising. If approved tonight, we will get the 
best savings available at this time.  

Mr. Remig confirmed.   
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b. REVISED 2020-21 SCHOOL CALENDAR 

Dr. Sanker is asking the board to modify the calendar and add two Act 80 days in anticipation of going to 5 day 
in person learning in April. The days would be April 1 and April 6. They would be professional development days 
for the teachers and there would be no classes for students on these days. It will extend the holiday weekend 
for the students, so the students would be off on Thursday, Friday, Monday and Tuesday. Our staff will receive 
professional development on the OWL camera implementation. The Lion Foundation has generously purchased 
20 OWL cameras that have been ordered and are being piloted in the buildings. These Act 80 days would also 
give teachers time for planning purposes in the event the board approved a switch to 5 day in person learning 
beginning April 12, 2021.  

c. CREDIT TO GESA CONTRACT - AMENDMENT #7 

Mr. Lamay reminded the board of the approved change order due to unsuitable soils. Because this should have 
been known during construction planning, SiteLogiq and K&W have agreed to split the $30,000 cost with the 
school district. He thanked Mr. Latham credit for pushing back on this issue resulting in this outcome.  

d. GESA AMENDMENT #8 - HOOVER SGI ADDITION 

Mr. Lamay reported that this design change for the Hoover renovation project is at the owner’s request. Some 
things were removed from the original design of the project when the first round of bids came in over budget. 
Two small group instructional spaces were eliminated from the original design.  In addition, two current small 
group instruction spaces will be replaced by the addition of an elevator. This leaves Hoover down four small 
group instruction spaces from the originally plan. This amendment would be to convert the stage of the 
auditorium to two small group instruction areas. The plan also includes new windows and painting of the entire 
area, including the Multi-Purpose room. The total cost is $334,494. Mr. Lamay recommends the board approve 
the change.  

Mrs. Darchicourt stated that the money will come from capital reserve fund balance which is currently 
$3,464,000. This is money that has been set aside for future facility plans. 

Mrs. Kennedy stated that she didn’t recall this being on the Work Session. Mr. Karl responded that it wasn’t 
which is why they are offering the opportunity for discussion now. Mrs. Kennedy did not have any questions 
but asked if it needed to be voted on tonight since it had not yet been discussed by the Budget and Finance 
Committee. Mrs. Darchicourt responded that SiteLogiq just got the cost to them on Thursday and they are 
hoping for approval tonight due to the timing of the project.  

Mr. Karl asked if this is a $21,000 item that would be taken out of the fund balance. 

Mr. Lamay answered that it is a $334,494 project. The Hoover principal came to them because they were 
supposed to get two additional spaces and instead we took two from them for the elevator. So they were down 
four spaces from the initial plan. We asked the architect to see if they could plan two small spaces within the 
current footprint. He thinks it’s important for them to have the space because they are already short on space.  

Mr. Karl asked if this cost was for converting the stage to two rooms.  

Mr. Lamay responded that it is a considerable amount of work to make it happen. It should have been caught 
before this went out to bid.   

Mr. Evans from SiteLogiq added that they have to remove the stage and take it down to the concrete, then 
rebuild and there is also a structural component. It also requires its own HVAC system.   

Mr. Connelly asked if there is an alternative.  
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Mr. Gale answered that they did ask for alternatives and this is the best option.  

6.  COMMENTS FROM CITIZENS 

Dana Little, 805 Conodoguinet Drive, thanked Mr. Lamay, Mrs. Gurgiolo, Mrs. Kennedy, and Mr. Karl for supporting 
the Earl Besch project which is now serving 117 students and families. She encouraged the directors to vote yes on 
the extra duty contract for Linda Still to be the Advisor to the Earl Besch Project.  

Michael Vogel, 134 S. 18th Street, would like an answer on when schools will be open. He also is curious if the 
minimum instructional time is being met for the remote students.   

Megan Yost, 331 Willow Avenue, encouraged the board to reconsider livestreaming.  She feels it will be too 
complicated for teachers to teach both in-persona and remote students. Livestreaming leaves remote students 
behind because it’s not engaging and they turn into passive observers. She feels it’s more engaging to have remote 
lessons for remote students.   

Brian Rogers, 137 N. 24th Street, agreed that remote students streaming is passive and like watching TV. There is a 
lot of downtime and most classes are only 10 -20 minutes long. They need to go back to 5 day in person instruction. 
Student grades are going down and students are not engaged. We need to guarantee that next year they will be 
back 5 days in person. 

7.  REPORT OF COMMITTEES 

Minutes 

a. AD HOC COMMITTEE - EARL BESCH PROJECT 

Mr. Lamay reported that they had a meeting on March 1 and the minutes are attached. They developed a 
roadmap to a solution for the Earl Besch pantry and the construction of a permanent space. They discussed an 
agreement with the Lion Foundation. Estimated costs will be determined so the Lion Foundation knows the 
amount of funds needed.  Prior to construction, funds will be available, so the school district will be reimbursed 
for construction costs. The administration was asked to look at the requirements. There is not a requirement to 
bid out professional services so we can solicit a design professional. We will have to follow public bid 
requirements for the construction. The committee was clear that we are committed to move this forward and 
at some point we will include the rest of the board. We will need a permanent resolution on it being an 
extracurricular activity.  

Mr. Pursel asked Mrs. Darchicourt and Mrs. Chippo what their time investment has been for this project and 
what their obligations are associated with the Earl Besch project. 

Mrs. Darchicourt replied that most of the time so far has been attending meetings and doing minutes from 
minutes. There will be a significant amount of time required of both Ms. Chippo and Mrs. Darchicourt as the 
building is planned and constructed.  

Mr. Pursel stated that since they are already in the middle of a large construction project and the kids possibly 
returning to 5 day in person instruction, he would like to make sure the board is kept up to date with Mrs. 
Darchicourt and Ms. Chippo’s obligations.   

b. ATHLETIC - MR. GALE 

No meeting 
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c. BUDGET AND FINANCE/PERSONNEL - MR. PURSEL 

Mr. Pursel reported that the committee met on March 1 and discussed the GO Bonds, OWL cameras, and EIT 
collections. In February, EIT collections were down $50,000 year over year, but in March they were up 
$172,000. Year to date collections show a surplus of $80,000 in EIT collections. The committee discussed Cyber 
school tuition, the new kindergarten position and the extra duty position for Earl Besch.   

d.  BUILDINGS AND GROUNDS - MR. LAMAY 

Mr. Lamay reported that the committee met on March 1. They discussed the change orders to be approved 
tonight and went over the previously approved elevator pit change order.   

e.  COMMUNITY ENGAGEMENT/GOVERNMENTAL RELATIONS - MRS. KENNEDY 

Mrs. Kennedy stated that the committee did not meet but appreciated Mr. Lamay’s comments about jotting 
down the questions that the board receives during public comment.  

f.  CURRICULUM AND EXTRACURRICULAR ACTIVITIES - MRS. GURGIOLO 

Mrs. Gurgiolo reported that the committee had three meetings this past month.  

In the February 22 meeting, they went over COVID 19 mitigation strategies. The CDC recommends remaining in 
blended until we move to the yellow phase. The committee spoke about livestreaming in the MS/HS and in 
elementary, having one remote teacher, which would require that their students be reassigned to another 
teacher.  An additional kindergarten teacher would be needed as well as 42 new OWL cameras. Teachers will 
need professional development for the new technology.  A livestreaming policy was needed and approved on 
March 1. The Principals are meeting with building taskforces. They went over the choice survey results as of 
February 25, which asked families if they would choose fully in-person or fully remote/CAOLA for their students. 
Hybrid was not included because it would no longer be an available option in this plan. There has been a high 
response rate from the elementary schools. At Hoover, 85% would like 5 day in-person and at Eisenhower, over 
86% said they want 5 day in-person. There was an 80% response rate at the Middle School with 85% saying they 
want in-person and there was an 88% response rate at the High School with 63% saying they want 5 day in-
person. The board understands that those who didn’t respond may want to remain in blended if given that 
choice.  

On February 26, the committee discussed enrollment and the survey. Currently, 2/3 of the students are in 
blended. COVID numbers are decreasing. The instructional models of other school districts were reviewed and 
they discussed the logistics of assigning an elementary teacher for remote. There is a need for professional 
development. The goal is engagement for all learners. Mr. Zeigler said that some students may prefer recorded 
lessons instead of livestream. The committee also discussed distancing options.  

During the March 2nd meeting, the committee discussed the need to implement OWL cameras, the delivery of 
PSSA assessments via Chromebooks, and the pros and cons of remaining in Blended. They focused on 
technology needed for simultaneous in-person and remote learning. An Equity Council has been developed, but 
it’s just getting started so they ask for patience. It’s Women’s History Month and we regret that we were not 
prepared for this and other issues.   

Mr. Pursel recognized that today is International Women’s Day.  

g. POLICY - MR. GALE 
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Mr. Gale reported that they met on February 22 and February 24 to discuss and develop the livestreaming 
policy.  

8.  REPORT OF BOARD REPRESENTATIVES 

Minutes 

a. COMMUNITY RECREATION - MRS. GURGIOLO  

Mrs. Gurgiolo shared that there is a Bunny Extravaganza on March 20. This event is outside with booths set up 
for crafts. One must register with the Camp Hill Borough and the cost is $11.00. Paper shredding day is April 
15.   

b. DISTRICT/BOROUGH - MR. LAMAY/MR. LATHAM 

Mr. Lamay stated that they have not had a meeting recently. 

c.  CUMBERLAND PERRY AREA VOCATIONAL TECHNICAL SCHOOL - MR. LAMAY 

Mr. Lamay will make sure the minutes are sent to Mrs. Wert.   

There was a student presentation from the masonry department which is rebuilding the monument sign at 
CPAVTS. A renovation to the Health Occupation area is undersay. The CPAVTS has an awards ceremony instead 
of a graduation. They discussed options for how to perform that this year. Cumberland Valley has agreed to let 
CPAVTS use their stadium for this ceremony which will be in May. The list of certificates earned and jobs 
attained will be part of the event.   

Mr. Karl shared that there was a piece on tonight’s news about the expansion at CPAVTS and noted the growth 
of their programs. There was a 50% increase in nursing between this year and last.  

d. HACC - MR. GALE 

No report 

e.  PERFORMING ARTS CENTER ADVISORY COMMITTEE - MR. CONNELLY 

Minutes 

Mr. Connelly reported that Josh Miccio, a Camp Hill graduate, is the new Artistic Director. It has been an active 
year despite COVID.  In May, the Brothers Grimm Spectaculathon will stream a performance. Urinetown: The 
Musical, will be presented in April via livestream and with limited in-person attendance.  Sherlock Holmes is 
going into production soon. Summer stage was discussed as well as booking CAIU for Art Camp. Mr. Naran got a 
great deal on 18 moving lights to replace inferior lights, getting the lights for $6,500 that retail for over 
$220,000.   

9.  NEW BUSINESS 

Minutes 

a.  GENERAL BOND OBLIGATION NOTE, SERIES OF 2021 

Minutes 
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Mr. Gale made a motion, seconded by Mr. Lamay to approve the General Bond Obligation Note, Series of 2021.  

Mr. Karl stated that the school district will get an $80,000 savings.   

The motion passed, with a roll call vote of 8 Yes and 1 Absent.  

b. REVISED 2020-21 SCHOOL CALENDAR 

Mr. Gale made a motion, seconded by Mr. Lamay to approve the Revised 2020-21 School Calendar. The motion 
passed unanimously.  

c. CREDIT TO GESA CONTRACT - AMENDMENT #7 

Mr. Gale made a motion, seconded by Mr. Lamay to approve the credit to the GESA Amendment #7. The 
motion passed unanimously. 

d.  GESA AMENDMENT #8 - HOOVER SGI ADDITION 

Minutes 

Mr. Gale made a motion, seconded by Mr. Lamay to approve the GESA Amendment #8 – Hoover SGI Addition.  

Mr. Lamay stated that the committee does not recommend deducting the folding partition. It would be 
advantageous to keep that partition. He would like to amend that deduction be removed. Mr. Gale seconded.  

The motion to remove the deduction of the folding partition passed unanimously.   

Mr. Lamay stated that the $334,000 includes the partition.  

The motion passed unanimously.  

e. HOOVER ELEVATOR PIT FOUNDATION CHANGES 

Mr. Gale made a motion, seconded by Mr. Lamay to approve the Hoover Elevator Pit Foundation changes. The 
motion passed unanimously.  

f.  CHSD-CHPD MEMORANDUM OF UNDERSTANDING RENEWAL 

Mr. Gale made a motion, seconded by Mr. Lamay to approve the CHSD-CHPD Memorandum of Understanding 
Renewal. The motion passed unanimously. 

g.  POLICY NO. 831 - LIVESTREAMING 

Mr. Gale made a motion, seconded by Mr. Lamay to approve Policy No. 831 – Livestreaming. The motion 
passed unanimously.  

h.  SURPLUS ITEMS 

Mr. Gale made a motion, seconded by Mr. Lamay to approve the Surplus Items. The motion passed 
unanimously.  
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10.  PERSONNEL 

Minutes 

a.  PROFESSIONAL 

Mr. Gale made a motion, seconded by Mr. Lamay to approve the Professional Personnel list. The motion passed 
unanimously. 

b.  CLASSIFIED 

Mr. Gale made a motion, seconded by Mr. Lamay to approve the Classified Personnel list. The motion passed 
unanimously. 

c.  EXTRA DUTY 

Mr. Gale made a motion, seconded by Mr. Lamay to approve the Extra Duty list. The motion passed 
unanimously. 

d.  POLLOCK CENTER STAFF 

Minutes 

11.  ADJOURNMENT 

The meeting was adjourned at 8:16 p.m. 
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Board Meeting 

March 8, 2021 
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